










views. Like everything else, put it in
writing, and get an acknowledgement
of your complaint from the agenGY.
Tell your story. Present your position
through the media whenever you can.

So Why Negotiate?

PUBLIC INPUT is probably best thought
of as a kind of pr;1ying: few people
would call it entirely useless.

Of course, negotiations are some­
times impossible to avoid. Because
you often can't sue until you exhaust
administrative remedies, you often
can't stop a bad project without par­
ticipating in the process - though
you can't stop the project by partici­
pating, either, and you run the risk of
being manipulated into agreeing to
let it proceed.

At best, negotiations present opportu­
nities to build administrative records
that agencies and judges cannot ig­
nore. Some negotiations make avail­
able internal agency documentation
which would otherwise be very diffi­
cult to obtain, and which can become
the basis for lawsuits.

Staying On Track

NEGOTIATING HAS TWO components:
influencing what things people think
about, and influencing how they
think about those things.

It is important to enter negotiations
with the proper frame of mind. I
generally try to assume that the de­
forestation agencies are made up of
well-intentioned people who love the
environment and abhor deforestation,
but have succumbed to a form of
group mental illness. I respect agency
staff as individuals but view their col­
lective activities as a form of highly
organized juvenile delinquency.

Local managers are often fine people
for whom we have a high regard, and
they often believe that if they were
not there making "least-worst" deci·
sions, others would come and make
really terrible decisions. They tell us
that they are forced to enter roadless
areas which they would prefer not to
enter. Agency staff may feel forced to
make environmentally bad decisions,
but environmentalists are not obliged
to become complicit in those deci-

si.ons. In fact, we are obligated to re­
sist them. As Andy Kerr of the Oregon
Natural Resources Council is fond of
saying, we are there to "stop them
before they kill again."

Land management agencies have be­
come addicted to deforestation. The
only effective way to deal with an
addict is "tough love," not"idiot
compassion." Agency managers do
need help, but they have to get it by
organizing themselves through organ­
izations like AFSEEE (Association of
Forest Service Employees for Envi­
ronmental Ethics; see p. 25).

Set the proper framework for negotia­
tions by reading from any of a number
of recent legal decisions, magazine
articles and congressional hearings,
which document what Judge William
Dwyer called in a recent decision "a
deliberate and systematic refusal by
the Forest Service and the FWS to
comply with the laws protecting
wildlife." *

You may be asked if you would like
to substitute cutting in one place for
cutting in another. Avoid offering ex­
plicit counterproposals to bad timber
sales. We are not in the business of
putting up timber sales. Activists
have enough problems without inter­
nalizing the responsibility of meeting
timber quotas which shouldn't be met
in the first place. Never trade a place
you know for one you don't. That's
how the Glen Canyon Dam got built.
Firmly decline any offers to help hold
the chainsaws. You will be asked.

The most important thing to re-
. member in attending meetings with

agencies is that you may often find
yourself alone in a sea of hostile

If

people,' who may believe, and even
say, that you are an "enemy of the
people" - particularly of working
people and their jobs. The rural
Northwest is possessed by a trickle·
down theory which holds that if
the big timber companies ever stop
clearcutting it will mean the end of
the American family as we know it.
Try to have a support group you can
talk to when times get tough. If you
are in this business and are not receiv­
ing abuse, you probably aren't being
very effective. Effective activists can
cost timber corporations millions of
dollars a year apiece.

A dangerous sign of effectiveness is
conflicts between activists and the .
boards of directors or other officers of
their group, following contacts by
agency personnel with those officers.
It is essential that negotiators and
their boards foil any attempt to drive
wedges. This point cannot be stressed
too strongly. Officers of environmen­
tal organizations who have members
in difficult negotiations with an
agency must be very careful in their
dealings with that agency, particularly
since most of our organizations are
open, and we may even have agency
personnel on our boards of directors.
Our Audubon chapter is actively in­
volved in land use, wetlands and
fishing issues; our Ancient Forest
activism is probably the least contro­
versial thing we do. Our president,
Ellen Warring, has told our board
members that they should expect to
receive personal criticism for the
chapter's activities and that if they
are uncomfortable with this they
should resign.

Imaginary trees and birds may survive
and flourish in the speculative habi­
tats of computer models and fancy
plans. Living things must survive in a
real world. It's our job to see that they
can. Remember that no matter what
situation you find yourself in, trees
and fish can't go to meetings and con­
ferences to speak for themselves.
They have selected you to go for them
because they know you can do it. .:.

• To obtain a copy of the Dwyer
decision, write U. S. Distriq Court, 502
U. S. Courthouse, Seattle, WA 98104
and ask for a copy of Seattle Audubon
Society v. Evans, dated 5/23/91.
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